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Easily measure, rank and manage branch performance

Since every bank is the sum of its parts, it's vital to know how
each of those parts is specifically helping or hurting your overall
success. Uncovering those fine distinctions—particularly at the
branch level—has never been more critical. It's also been nearly

impossible to do. Until now.

At last there's a fast, easy way to see branch-level financial
indicators, including cost of funds and loan growth, that were
just too hard to produce before. The Totem Pole feature in
Banker’'s Dashboard delivers detailed measurements for each of
your locations and ranks your branches according to their
performance. You'll be able to see how each one compares in an

individual area, region, or bank-wide.

With this intelligence, you can focus on what your high-

performing branches are doing well... clearly pinpoint those that

need coaching... institute best practices across the organization...

and hold branches accountable for improving their results.

Automate the number crunching

Make keeping up with branch performance a simple, consistent
process. Say good-bye to tedious spreadsheets! Banker’s
Dashboard automatically presents critical information in a format

that’s easy to understand at every management level.

Now you can measure, monitor and rank branch performance in
areas that are key to your bank’s strategy. By any gauge, this is
the best tool available for putting your bank on the right path to

high performance.

Quickly know how your branches
perform—and how they stack up
to each other.

e Measure and rank balance sheet, income
statement, and margin components at branch,
region and bank-wide levels

e Tailor and weight your measurements based on
their relative importance to overall performance

¢ See information in a format everyone understands

e Distribute timely, consistent reporting to
management

e |dentify areas that need improvement and coach
teams as required

e Institute the best practices of high performers
across other branches

¢ Hold branches accountable for improvements

e Incorporate ranking intelligence in branch
incentive plans

e Compare results at timely intervals — monthly,
quarterly, annually




‘= Lead your branches to better performance.

Dashhoard This tool helps you instill accountability.
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In today’s economic environment, every basis point adds up, and
every branch should have to take responsibility for contributing.
With Branch Totem Pole, your bank can adopt the accountability

mindset and begin to think like a retail operation. By measuring Branch Totem Pole ANY _BANK
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measure in three critical areas: balance sheet, income
statement, and components of the net interest margin.
You can tailor the measurements to your bank’s unique
strategy by including key metrics from each area and
weighting them to match your specific goals. Based on
these key financial indicators, the rankings will provide
comparisons at the branch, region and bank-wide levels.
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